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The Association of American Railroads reported unfavorable results for the first full
week of January 2009; the volume of freight traffic on U.S. railroads was 28.8 billion
ton-miles, 16.3% less than 2008’s first week. To see how North American carriers are
coping, news agency Russian Railway Partner interviews the Chairman of Railroad
Development Corporation, Henry Posner lIl.

[Q] Mr. Posner, the private railway companies of the USA and Canada probably
possess the most extensive experience in the world on working under the conditions of an economic recession.
What is the best way for a rail operator to handle a serious reduction in freight traffic—cut jobs, tariff
regulation, reduce maintenance?

[A] Traffic growth is a relatively new phenomenon in the USA, and railway managements are only beginning to
adjust their thinking. The last recession was before we entered the era of growth, and so it is not really possible to
look to past history as to how the U.S. rail industry is responding to this recession. Nonetheless, there seems to be
a number of themes that for the most part U.S. railroads are adhering to.

While capital programs because of their long-term nature can be deferred, operating costs are being reduced in a
less aggressive manner. This is reflective of the difficulty in recruiting, training and retaining staff, as well as the
increased emphasis on maintaining safety and service quality.

Having been through several periods in the past five years when the industry was caught short, most railway
companies are erring on the side of retaining staff in anticipation of a resumption of traffic levels.

With regard to tariff regulation, for the most part it does not exist in North America as the regulatory environment
is built around the concept that the market is the best regulator. It is noteworthy that competing modes such as
trucking are also reducing capacity, so the rail industry is under less pressure than in the past to reduce tariffs.

As stated above, capital projects can be deferred but maintenance cannot be neglected. This is reflective of the
industry’s safety culture and the increased emphasis on service quality that has been responsible for recent growth
in the first place.

[Q] On the basis of previous experience, when do you and your colleagues think the recession in the USA will
end and with what consequences?

[A] Unfortunately, neither | nor my colleagues are sufficiently sophisticated on economics to predict the end of the
recession, but it is noteworthy that recent recessions have succeeded in changing the industry’s philosophy about
our cost structure. Historically we perceived ourselves as an industry with high-fixed costs at least for the larger
network carriers (Class 1 railroads). However railway management has evolved to the point that their cost
structure actually is surprisingly value-variable. For example, between hump yards the frequency and blocking of
trains can be adjusted in an almost linear fashion. The opposite is true, however, for smaller railways; on medium
to light-density railways (Class 2 and 3 railways), the incremental cost of adding or subtracting traffic on a single
daily train is relatively low and their economics are more consistent with the idea of costs being relatively fixed.
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[Q] Governments across the globe are now the only sources of money for businesses. In Russia, it is fashionable
to stand in line for State support allocated in the form of credits, grants, a tax vacation and so forth. The Obama
Administration also declared the intention to stimulate the economy with funding. Do you and your colleagues
feel that government financial support is important?

[A] In the USA, financing has historically come from the private sector for most aspects of the business, and the
same practice remains even in the current market situation. There are exceptions, of course, such as where freight
railways sell or lease their infrastructure to suburban railways or to the national passenger operator Amtrak. In
these cases, it may well be that the infrastructure stimulus package being proposed by the Obama Administration
will result in public funding of railway capital projects where there is a public benefit. The risk, of course, is that
such funding may be inefficiently allocated because it is “free”, but it is very early to be making such predictions.

Interviewed by Ivan Stupachenko

http://www.rzd-partner.ru/interview/2009/01/27/336142.html
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Accoumauma aMepUKaHCKMX Kese3HblX O0POr NoABesia HeyTellnuTe lbHble UTOTU NepBOi
nonHol Hegenu sHBapsa (¢ 3 nol0 uucno): rpysoobopot KomnaHuit CLUA n KaHagpl
coctaBun 28,8 mapa TOHHO-MWJb, Y4TO Ha 16,3% MeHblle, Yyem 3a MepBy MOJIHYHO
Hegento aHBapa 2008 roga. O TOMm, KaK 4yBCTBYIOT cebsa ceBepoamepuKaHCKue
nepeso3yunkn, B uHTepBblo WA «PX-MapTHep.Py» pacckasbiBaeT npeaceaatesib
coBeTa aupekTopos Railroad Development Corp FeHpu Mo3sHep IIl (Henry Posner lil).

— locnoguH Mo3Hep, YacTHbie Kese3HoAOopPOoXKHble KomnaHuu CLUA v KaHapbl, HaBepHoe, 06/1a4al0T cambim
06LWMPHBIM ONbITOM B MUpe No paboTe B yC/I0BUMAX 3KOHOMMYECKOTO cnaga. TaK /M 3TO M KaK NepeBO3YUKMU
pearupyloTt Ha cepbe3Hoe yMmeHbLleHUe 06beMOoB rpy30BbiX NepeBo3oK?

— Ha camom gene poct Tpacbm(a n ero pe3KMVI cnag — asneHne B CLUA f0BOSIBHO HOBOE, MOSTOMY MEHEeAKMEHT
KenesHoOO0POXKHbIX KOMMaHMMN TONIbKO HAYMHaeT K Hemy I'IpMCI'IOC36IIMBaTbCFI, KaK-TO MEeHATb B CBA3WN C 3TUM CBOW
CTWUAb MblwneHuAa. NocneaHAa peueccma Caydmnachb ele A0 TOro, Kak Mbl BOWAM B 3py pocTa rpy3006op0Ta,
NnoO3TOMY NPOCTO HEBO3MOXHO MNpocneanTb, KakK amMmepUuKaHCKUE NepeBO3YnKn C HeWn 60pO}'IVICb. Ucxopa um3
cerogHAWHNX peanMVl, A 6bl BblAe/IN/T HECKOJZIbKO CyLLECTBEHHbIX MOMEHTOB, C KOTOPbIMU CTa/IKMBAOTCA MOMU
Konneru.

B To Bpema Kak KanuTasbHble 3aTpaTbl MO NPUYMHE UX AONTOCPOYHOCTU eLle MOMKHO OTNOMKUTb, ONepaLMOoHHble
pacxoApbl TaK e CU/bHO COKPaTUTb Hesb3fA. ITO BbI3BAHO C/AOXHOCTAMU C HalMom, obyyeHMem nepcoHana,
obecrneyeHnem ero NIOANBHOCTM, @ TaKKe BO3POCLIMM BHMMaHWEM K YpOBHIO 6€30MacHOCTM U KayecTBa YCAyr.
Cob6cTBEHHO rOBOpPSA, NOBbIWEHME YPOBHA H@30MacHOCTM M KayecTBa M 6bi10 TeM GaKTOpPOM, KOTOPbIA NpuBen K
pocTy Tpaduka.
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Y10 »Ke KacaeTca KaLpoBOM MOSIUTUKM, TO, NPOMAA TONbKO 33 NOC/AeAHME NATb NET Yepes HECKO/IbKO NepUo0B, BO
Bpems KOTOpbIXx Habnioganacb OCTpas HexXBaTKa PabOTHMKOB, GO/BLIMHCTBO KENE3HOLOPONKHbLIX KOMMaHMUIMA
NpeanoYMTaloT B OXKMAAHUN BO30BHOB/IEHNA POCTa YAEPKMBATb NepcoHann.

Y70 »Ke KacaeTcs BO3MOXKHOIO CHUXEHUA TapudoB Kak cpeacTBa NpuUB/IeYEHUs KIAUEHTOB U OXMBAeHMA BU3Heca,
TO Haflo OTMeTUTb, YTo B CeBepHOM AmepuKe B 06NACTU KENE3HOLOPOMKHbIX MepeBO30K rOCyAapPCTBEHHOTO
peryiMpoBaHua He cyluecTByeT, oTpacneBasa Gpunocodma NocTpoeHa Ha TOM, YTO Camblii NyYWUiA pPerynatop —
pbiHOK. KOHKypupylolme BMAbl TPaHCMOPTa, Hanpumep aBTOMOOGW/IbHbIN, HAXOAATCA B MOXOXKeW CUTyauuu u
NMOTOMY TaKMKe COKPALLAlOT CBOM MOLLHOCTM, TaK UYTO KEeNe3HOLOPOXKHble NMEPEeBO3YMKM B HACToOALLee Bpems
MCMbITbIBAIOT AAXKe elle MeHbLUee LL,eHOBOe AaBNeHNe, YeM paHee.

— Ecam cyautb no onbity CLUA, Korga MOXKHO OXKMAATb OKOHYaHMUA peueccun? Kakue nocneacrsua gns
}KesiesHOA0POXKHOro 6M3Heca oHa MOXKeT UMeTb?

— K coKaneHuto, HX A, HU MOWM KOMJIETM HE MOXKEM TaK e NpodeccMoHaNbHO, KaK 3KOHOMMWUCTbI, CYyAUTb O TOM,
Korga 3akoHuuTca peueccua. [as Hac B NepBYl0 odyepenb BaXKHO TO, YTO npegblaylime crnagbl B 3KOHOMMUKE
NPMBOANAN K U3MEHEHUAM B TOM YacTM Hallel MHAYCTpuaabHon ¢unnocodummn, KoTopan Kacanacb CTPYKTYPbI 3aTparT.
McTopryeckn Mbl BOCMPUHMMANU ceba Kak OTpac/ib C BbICOKMMU GUKCMPOBAHHbIMK M3aep:kkamu (Class 1 no
KnaccuduKkaumm, npuHaton B CLUA). OgHaKO MOCTENEHHO MEHEAMKMEHT KOMMAHWW MpULIEen K OTKPbITUIO, YTO
CTPYKTYpa 3aTpaT Ha CamoM fefie yaAnBUTEbHbIM 06pa3om rmbKka M NOABUMKHA, YTO 4AN0 BO3MOXKHOCTb CAENATb
9KOHOMMKY NepeBo30K 6osee a4anTMPOBAHHOM K KOHBIOHKTYpE.

Lpyroit MOMEHT: Mbl, B CBOIO o4epesb, Hauyaim npuobpeTaTtb cneumannsmpoBaHHbIi NOABUMNKHON COCTaB Mo BMnoJiHe
KOHKYPEHTOCNOCOBHbIM LieHam, KOTOpbIe YMaaun B CBA3W C KPU3UCOM.

— B Poccum cTano moaHbIM CTAaHOBUTBCA B ouepeb 3a rocyAapCcTBEHHOW NoAaepyKKoW, Bbiaensemon B popme
KpeauTtos, cy6cuanii, HaNOroBbIX KaHUKYA U Np. AAMUHUCTPALUA HoBoro npesunpgeHTta CLUA Takke o6bsaBuna o
HaMepeHUn BAUTb B 3KOHOMMKY B TeX MaM uHbIX popmax $850 mappa; pasHble N066UCTCKME OTpacnieBsble
opraHuMsauum paxke obbeguHuaucb B rpynny OneRail ansa orcramBaHuAa ob6wmx uHTepecoB. Hackonbko ans
Bawero 6usHeca n 6M3Heca BalMX KONET BaXKHA rocyAapcTBeHHanA NogaepikKa?

— B CLUA nHBECTMLMM B Fpy30Bble NepeBO3KMU UCTOPUYECKM NPUXOANIM U3 YACTHOTO CEKTOPA, M TaKas Ke NpaKTUKa
OCTaeTCA AarKe B TEKyWEeW PbIHOYHOW cUTyauuu. CyliecTBYIOT, KOHEYHO, WCK/AOUYEHUA: HEeKOTopble rpy30Bble
KOMMNaHMW MpoAaloT WAM COAIOT B aApPeHAy CBO  WHPPACTPYKTYpy MNPUropoAHbIM MepeBo3vyMKam uau
Macca)kMPCKOMy HaLMoHanbHOMY onepaTtopy Amtrak. B aTux ciyyasx BnoaHe moeT ObiTb, YTO rOCyAapCTBEHHbIE
MHBECTULMK, NpesoKeHHble agMUHUCTpauner O6ambl, AOCTAHYTCA KAaKMM-TO FPy30BbIM JIMHUAM, €C/IM B 3TOM
bynet obuiectBeHHbIM MHTepec. CyllecTByeT, KOHEYHO, PUCK TOro, 4to nopobHoe ¢uHaHcMpoBaHue bGyaet
HeaddEeKTUBHbBIM, NMOCKObKY, KaK Bbl NOHMMaeTe, OHO daKTnyeckn becnnatHoe. Bnpouem, nogobHble BbiIBOAbI O
HeadEeKTUBHOCTM AenaThb eLle paHo.

Page 3



	 
	[ENGLISH translation by Prompt Translator]

