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The most effective way is deregulation!
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The Russian railway industry is divided over proposals by Russia’s Ministry of Transport to
increase the wagon tariff component on mass cargo transportation and to remove from
service 30,000 worn cargo wagons from inventory. News agency Russian Railway Partner
interviews the Chairman of American company Railroad Development Corporation, Henry
Posner lll, for his reaction to these proposals.

[Q] Mr. Posner, what do you think of the idea to take out of service cars with an expired

service life?

[A] The fact that cars are out of service suggests that, at least in the short term, the value has dropped significantly.
The best way of determining the true value of the cars would be to offer them for bidding. The marketplace would
then determine the value of the cars, which in some cases might be nothing more than as scrap.

[Q] The railway tariff in Russia is divided into a few components; one of them is the wagon’s part—about 17%—
depending on the type of cargo transported. The Ministry thinks that this part should be increased, especially
for transporting of bulk cargoes (ore, coal, timber, etc.) to stimulate basic industries and economic growth. Do
you think an increase in the carload component will be useful for market development and competition?

[A] In North America there is a fluid and pervasive market for freight wagons, facilitated by the fact that it is de-
regulated. In other words, the market dictates the value of a particular wagon based on a combination of factors
ranging from demand for transportation of the commodities potentially transported in that wagon type to the
relative scarcity or surplus of that wagon type.

While it is always dangerous to generalize, and while there is less specialization in the RZD fleet than North
America’s (for example, RZD’s “polyvagon” is the equivalent of the North American gondola, open-top hopper, or
bulkhead flat car depending on the traffic), market development and competition is best facilitated through de-
regulation of wagon charges.

While the Ministry is correct that higher wagon charges will stimulate increased capacity, it is important that this
not be done in an artificial manner, otherwise a surplus of wagons would be the result. More important is that
wagon tariffs be considered in conjunction with infrastructure tariffs, etc. so that the market does not become
distorted with an over emphasis on wagon tariffs at the expense of infrastructure. Without infrastructure there is
no point in having a wagon fleet.

[Q] Russia’s wagon inventory is divided into 3 categories: (1) wagons belonging to RZD; (2) belonging to RZD’s
subsidiaries; and (3) belonging to private rail operators and freight owners. Wagonload tariffs in category 1 are
regulated by authorities and the other two categories are only partially regulated (the wagon’s part is flexible).
The Ministry wants to sell the category 1 wagons to private companies by auction in lots of 30,000 wagons and
transfer the unsold cars to a second cargo company. What is your opinion of this proposal?

[A] It is unfair to RZD for wagon tariffs to be only partially controlled, as this offers the worst possible scenario—
the need to compete with private wagon owners, while at the same time being saddled with the least valuable
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part of the fleet. By definition, anything unsold would not have a higher value than scrap, and it is hard to imagine
how a second cargo company will succeed unless its core business is self-liquidation. An alternative would be to
allow the second cargo company to bid in competition with private companies for wagons, and this would be an
interesting test of the value of the second cargo company if its ultimate objective is a public flotation of its shares.

Interviewed by Ivan Stupachenko

http://www.rzd-partner.ru/interview/2008/12/10/334694.html
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MpepnoxkeHna MUHUCTEPCTBA TPaHcnopTa PO no yBesiMyeHM0 BarOHHOWM COCTaBAAOLWEN NpuU
nepesBo3Kax MacCOBbIX FPy30B, BblBEAEHMIO U3 3KCMAyaTaLMM BaroHOB C UCTEKLMM CPOKOM
cny»bbl M pacnposake MHBEHTAPHOro napka ioTamu no 30 TbiC. e4MHUL, MOABUMKHOIO COCTaBa
B MHTepBblo NA «PX/O-MNapTHep.Py» npokommeHTMpOBa/ nNpeaceaartesb cOBeTa AUPEKTOPOB
amepuKaHcKoi Railroad Development Corp FeHpu MosHep Il (Henry Posner 1l1).

—locnoaunH MNo3sHep, Kak Bbl oTHOCUTECH K UAee BbIBECTU U3 SKCNJIyaTallMu BaroHbl €
MCTEKLUUM CPOKOM CNYK6bI?

— ToT $aKT, YTO BaroHbl «MPOCPOYEHbI», 03HAYAET, YTO KaK MUHUMYM Ha BMKalLWYO NepcneKkTUBy Mx ueHa byaet
3HaUMTE/IbHO MEHbLUE, YeM elle COBCEM HeaaBHO. Jlyywuii cnocob onpenenvTb HACTOALLYIO CTOMMOCTb TaKMX
aKTMBOB — MPEA/IOXUTb PbIHKY NpMobpecTn ux yepes ayKuMOH. Torga Bbl y3HAETe WX WUCTUHHYIO LLEHHOCTb M
noJsiyynTe OTBET HA CBOW BoOMpoc. [loraabiBatocb, NPaBAa, YTO B HEKOTOPbIX CAyYasX LEeHa MOMKET OKas3aTbCA He
BbllLEe CTOMMOCTM METAIJI0/IOMA.

— Cuutaete nu Bbl LenecoobpasHbIM yBeIM4eHME BaroHHOW COCTaBAAIOLLEN NPU NepeBO3Ke MacCoBbIX Fpy30B?

— B CeBepHoi AMepuKe cylecTByeT NOABUNKHbBIA U NIMKBUAHbLIA PbIHOK apeHabl rPy30BbIX BaroHOB, B OCHOBHOM
6narogaps TOMy, YTO 3Ta MHAYCTPUA AeperyamposaHa. MIHbIMK CNOBaMM, PbIHOK AMKTYET LEeHy TOro MAW MHOTO
BaroHa, oHa onpegenseTca KOMBUHaLMen pasandHbIX GaKTOPOB — CNpoca Ha NepPeBO3Ky TOM UM MHOWN TOBApPHOW
rPynMbl, KOTOPYIO MOXKHO TPAHCMOPTMPOBAThL B 4aHHOM TUMeE MNOABUMKHOIO COCTaBa, 40 OTHOCKTe/IbHOro AeduumTa
WK Ke M3BbITKa TaKMX BaroHOB. B KOHEYHOM WTOre MosydyaeTca TaK, YTO BaroHHbIA «nyn» 6onee uau meHee
COOTBETCTBYET NOTPEOHOCTAM MHAYCTPUM, KacaeTcsa /i 3TO KOJMYecTBa eAuHWL, NMOABWMMKHOMO COCTaBa, WU Ke
KOHKPETHbIX €ro TUMoB.

OrosapuBasch, 4To 0606LaTh BCerga onacHo 1 Yto B Poccuu NpuHATO onepuposaTtb 6osee 06WMMM TEPMUHAMMU,
OMMCbIBAIOLWMMM BaroHbl (Hanpumep, To, YTO Bbl Ha3blBaeTe No/yBaroHoM, B CeBepHo AMEPUKE MOXKET NOA0NTH
K HECKONbKMM CMeuMannsmMpoBaHHbIM M OTAMYHBIM APYyr OT Apyra TMnam MOABUMKHOIO COCTaBa), Mo Moemy
MHEHWIO, Ny4WMM CnocobomM CTUMYIMPOBAHMA 3KOHOMMYECKOTo pocTa ocTaeTcA obecrneyeHne nepeBO30YHbIX
MOLLHOCTEM, COpPasMepHbIX MNOTPeBbHOCTAM HaUMOHANbHOW 3KOHOMWKW. B Hawem ciaydyae — MMETb CTO/IbKO
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BarOHOB, CKOJ/IbKO HY}KHO PbIHKY. Mpole n adpdeKkTMBHee Bcero AOCTUIHYTb 3TOM Lenu Yyepes aeperyanmpoBaHue
BaroHHOM COCTaBAAOLLEN.

OfHaKo B TO e camoe Bpems HeOBX0AMMO 3aMeTUTb, YTO XOTA MUHUCTEPCTBO TPAHCNOPTA M NPABO B TOM, YTO
60/1ee BbICOKas BAaroHHasA CocTaBastolas byaeT CTUMY/IMPOBATL MPUPOCT KOIMYECTBA BaroHOB, BaXKHO NOHMMATDb,
YTO HeNb3A AeNaTb 3TO UCKYCCTBEHHO. MHaye pe3ynibTaToOM CTaHeT nepen3bbiToK NOABUMKHOIO cocTaBa. Hanpumep,
8 CLLA B apy geperynvpoBaHus, B KoHue 1970-x, Habntoaanca nsbbiTOK MHBECTULMIA B KPbITble BaroHbl — 3TO ObI10
pe3y/IbTaTOM BbICOKOM BarOHHOW COCTaBAAIOLLEN U B UTOTE NPUBEJO K TOMY, YTO TO/IbKO YTO NPOU3BEAEHHAA
TEXHWKA OTNPaBAANACH B META/N/I0/I0M.

Ho BakKHO 1 He fonycTuTb ancbanaHca, YTobbl He MOAYYMAOCH TaK, YTO POCT BAarOHHOW COCTaB/AOLLEN NPOUCXOAUT
3a CYET YPEe3MepHOro yMeHbLUeHUA B Tapude A0AN MHPPACTPYKTYPbl: HET HMKAKOrO CMbICAA B MHBECTULMAX B
NoABWMMKHOW COCTAaB MpM OTCYTCTBMM MNyTel W CTaHUMWA, KOTopble 06/1a4atoT MNPOMYCKHOM CNOCOBHOCTLIO,
COpasMepHOI C MapKOM.

— Ectb nuM pauuoHanbHoe 3epHO B MNpoJarke WMHBEHTAPHOro MapKa YacTHbIM onepaTtopam W nepesoje
HepacnpogaHHbix BaroHoB B OAO «BTopas rpysoBasi KOMNaHUA»?

— CuTyauma, npu KOTOPOM LeHbl Ha YCAyrM POCCUMICKUX KenesHbIX [AO0POr, KOHKYPUPYIOLWMX C YacCTHbIMMU
onepaTopamu, PeryanpyroTca rocyAapcTBom, NO OTHOLWIEHUIO K KOMNaHWKW Hecnpaseansa. Ho HepacnpogaHHble
BaroHbl, No onpeaeneHuto, byayT UMeTb LLleHHOCTb, He MPEeBbILAOLLYI0 CTOMMOCTb MeTansonoma. M MHe ouveHb
CNoxHo cebe npeacTaButb, Kak BIK moxkeT npeycneTb, ecan, KOHEYHO, ee OCHOBHbIM 6GusHecom byayT He
onepauuu No caMoNMKBUAAUMU. ANbTepHaTUBOW 06CY>KAaeMOMy BapuaHTy, Ha MOW B3riad, mor 6bl 6bITb AOMYCK
BI'K K yyactuto B ayKLMOHE BMeCTe C ApyrMMu onepatopamu. A 3a04HO 3T0 6b110 Hbl XOPOLUMM PbIHOYHBIM TECTOM
419 KOMMNaHWK, KOTOpasA HaleneHa Ha NybanyHoe pasmelLeHne CBOMX aKLMN.

Page 3



	 
	[ENGLISH translation by Prompt Translator]

